CHNA Budget - General Expenses and Income 2024

Income January February March April May June July August September October November December Total
Residential Membership $ 350 $ 225 $ 25§ 50 $ 50 $ 100 $ 200 $ 100 $ 100 $ 100 $ 500 $ 500 $ 2,300
Business Membership S 1,600 $ L E - S 200 s 200 $ 200 $ 200 $ 200 $ 100 S 100 S 100 S 500 $ 3,400
Loft Tour 2024 $ -8 -8 -8 -8 $ $ -8 -8 -$ 22,725 $ -8 -8 22,725
Income Film S S 1,000 $ 1,000 $ ) 7,500 $ 1,000 $ -8 1,000 $ 1,000 $ - % -8 1,000 $ 13,500
TOTAL INCOME $ 41,925
Monthly and Periodic Administrative Expenses

Monthly General Body Meetings $ -8 150.00 $ 250.00 $ 93.93 $ -8 100.00 $ 100.00 $ 100.00 $ 100.00 $ 100.00 $ 100.00 $ - $ 1,093.93
Holiday Gathering S 2,071.26 S - S - S - S - S - S - S - S - S - S - S - S 2,071.26
Insurance - TrustDale S = S (2,404.48) S - S - S - S - S - S - S - S 500.00 $ 556.00 $ - S (1,348.48)
Committee Expenses S - S - S - S 108.30 $ - S - S - S - S - S - S - $ - S 108.30
Tax Prep and Legal S 50.00 $ - S - S -$ 500000 $ 100.00 $ - S - S - S - S - S - $  5,150.00
Site Ground S - S -3 419.76 S - s - s - S - S - S - S - S - S - S 419.76
Wild Apricot $ 280.08 $ 140.00 $ 140.00 $ 140.00 $ -8 -8 -8 -8 -8 -8 -8 -8 700.08
Brilliant Directories Membership Management S - S - S 806.00 S 171.00 $ - S - S - S - S - S - S - S - S 977.00
Stripe $ -8 -8 -8 206 $ 846 S 15.00 $ 15.00 $ 15.00 $ 15.00 $ 15.00 $ 15.00 $ 15.00 $ 115.52
Zoom $ 1279 $ 1279 $ 1279 $ 1279 $ 1279 $ 1279 $ 1279 $ 1279 $ 1279 $ 1279 $ 1279 $ 1279 $ 153.48
Mailchimp $ 76.50 $ -8 3825 $ 76.50 $ 3825 $ 3825 $ 3825 $ 3825 $ 3825 $ 3825 $ 3825 $ 3825 $ 497.25
QuickBooks S 60.00 $ 60.00 $ 60.00 $ 60.00 $ 60.00 $ 60.00 $ 60.00 $ 60.00 $ 60.00 $ 60.00 $ 60.00 $ 60.00 $ 720.00
Wells Fargo $ 27.41 $ 84.17 $ 1094 $ 122§ 642 S 16.00 $ 16.00 $ 16.00 $ 16.00 $ 16.00 $ 16.00 $ 16.00 $ 242.16
Storage Unit $ 192.00 $ 192.00 $ 192.00 $ 192.00 $ 192.00 $ 192.00 $ 192.00 $ 192.00 $ 192.00 $ 192.00 $ 192.00 $ 192.00 $  2,304.00
USPS PO Box $ -8 -8 232.00 $ -8 -8 -8 -8 -8 -8 -8 -8 -8 232.00
Loft Tour 2024 $ -8 -8 -8 -8 -8 -8 -8 -8 - $ 13,33350 $ -8 - $ 13,333.50
Misc General/Admin / Meeting Equipment S - S - S - S - S - S 448.65 S 50.00 $ 50.00 $ 50.00 $ 50.00 $ 50.00 $ 50.00 $ 748.65
TOTAL ADMINISTRATIVE EXPENSES $ 27,518
Community Investments

Breathe on the Bridge $ -8 -8 - S -8 -8 -8 -8 - $ 3,00000 $ -8 - S8 - $  3,000.00
Urban Regatta S - S - S - S - S - S - S - S - S - $  2,500.00 $ - S - $  2,500.00
Farmer's Market $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Misc $ -8 -8 -8 -8 -8 -8 500.00 $ 500.00 $ 500.00 $ 500.00 $ 500.00 $ 500.00 $  3,000.00
TOTAL OTHER EXPENDITURES $ 8,500
NET INCOME $ 5,907

Actual Expenses
Projected

The income from memberships is derived from actual 2023 values. These can be adjusted if we expect increased (or decreased) membership.

The income from film is a SWAG.
Insurance, legal, etc.

$100 tax preparation
$5,000 retainer for legal.

Insurance

$30 annual registration - State of Georgia

$556 annual for B&O Insurance, $300 in October for Loft Tour



Castleberry Hill Neighborhood Association
Profit and Loss by Month

January - May, 2024

Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Total
Income
Business Membership 1,700.00 -100.00 200.00 200.00 2,000.00
Residential Membership 350.00 225.00 25.00 50.00 50.00 700.00
TV/Film Location Income 1,000.00 1,000.00 7,500.00 9,500.00
Total Income $ 2,050.00 $ 1,125.00 $ 1,025.00 $ 250.00 $ 7,750.00 12,200.00
Gross Profit $ 205000 $ 1,12500 $ 1,025.00 $ 250.00 $ 7,750.00 12,200.00
Expenses
Bank Charges 27.41 84.17 10.94 1.22 6.42 130.16
EC Annual Retreat 108.30 108.30
Holiday Party 2,071.26 2,071.26
Insurance -2,404.48 -2,404.48
Legal & Professional Fees 5,000.00 5,000.00
Loft Tour Expense 312.29 312.29
Monthly GB Meetings 150.00 250.00 93.93 493.93
Other General and Admin Expenses 30.00 232.00 262.00
Brilliant Directories 806.00 171.00 977.00
Mail Chimp 76.50 38.25 76.50 38.25 229.50
SiteGround Website 419.76 419.76
Stripe Fees 2.06 8.46 10.52
Wild Apricot Subscription 280.08 140.00 140.00 140.00 700.08
Zoom 12.79 12.79 12.79 12.79 12.79 63.95
Total Other General and Admin Expenses $ 399.37 $ 15279 $ 1,648.80 $ 40235 $ 59.50 2,662.81
QuickBooks Payments Fees 60.00 60.00 60.00 60.00 60.00 300.00
Rent or Lease 192.00 192.00 192.00 192.00 192.00 960.00
Total Expenses $ 2,750.04 -$ 1,76552 $ 2,161.74 $ 857.80 $ 5,630.21 9,634.27
Net Operating Income -$ 700.04 $ 2,890.52 -$ 1,136.74 -$ 607.80 $ 2,119.79 2,565.73
Net Income -$ 700.04 $ 2,890.52 -$ 1,136.74 -$ 607.80 $ 2,119.79 2,565.73

Sunday, Jun 09, 2024 01:20:33 PM GMT-7 - Cash Basis



Summary of Proforma for 2024 Loft Tour & Wine Tasting

Event Overview

The Loft Tour & Wine Tasting event is designed to provide a unique experience, combining a tour
of lofts with a wine tasting component to support local businesses in the community. This event
aims to attract a diverse audience and generate revenue through ticket sales, sponsorships, and
various other income streams. We used past years ticket sales to create the budget.

Projected Income

1. Ticket Sales: Total projected income from ticket sales. $ 10,000
2. Sponsorships: Total projected sponsorship income. $ 9,100
3. Ad Sales: Total projected ad sales income. $ 2,125
4. Vendor Income: Total projected vendor income. $ 800
5. T-Shirt Sales: Total projected T-shirt sales income. $ 700
Total Projected Income: $ 22,725

In-Kind Contributions include:
- Party space rental

- Wine buckets

- Tablecloths

Projected Expenses:

1. Advertising: Total projected advertising expenses. $ 1,501
2. Event Supplies: Total projected event supplies expenses. $ 6,176
3. VIP/Thank You Party: Total projected thanks party expenses. $ 2,301
4. Postage & Shipping: Total projected postage/shipping expenses. $ 126
5. Event Staff: Total projected event staff expenses. $ 750
6. Cleaning Fees: Total projected cleaning fees. $ 500
7. After Party Expenses: Total projected expenses. $ 1,880
8. Misc $ 100
Total Projected Expenses: $ 13,334
Net Profit:
Total Income $22,725
Total Expenses $13,334
Net Profit $ 9,392

Assumptions:

Budgeted income assumes ticket sales numbers based on previous years for loft tour.

Ticket sales for the wine tasting portion have been conservatively estimated, since this component hasn’t
been done previously. Ad sales numbers are conservative amounts as well.

This summary provides an overview of the expected financial outcomes of the Loft Tour & Wine Tasting
Event, showing a healthy projected net profit.
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